
Bryant PTSA 
2025-2026 Budget Proposal 

 

As we near the end of Bryant PTSA’s 2024–2025 fiscal year, the organization still anticipates 
several significant expenses that have not yet been incurred. In good faith, the Budget 
Committee has estimated these remaining costs. Based on current projections, we expect to 
end the year with a surplus of approximately $38K. This is largely due to a carryover from the 
2023–2024 school year and the district’s decision to not use IXL. 

Taking this surplus into account—along with funds raised through the 2024–2025 Annual 
Campaign, remaining balances from retired club accounts, and projected fundraising for 
2025–2026—we estimate an available budget of $306,125 for the upcoming school year. 

The Budget Committee has collaborated closely with teachers, staff, and parents to refine and 
update budget line items by analyzing spending trends from the past two or more years. Our 
objective is to keep overall year-over-year (YoY) spending relatively flat. However, fundraising 
has declined YoY, with the Annual Campaign bringing in approximately $10K less than last 
year—likely due to school closure and rezoning discussions during the campaign period. At the 
same time, staff-related expenses have increased due to rising salaries and benefits.To help 
offset these changes and avoid dipping into reserve funds, we propose incorporating the 
remaining balances from retired club accounts—totaling $7,431—into the general budget. Many 
of these clubs have been inactive for over five years and include the following: 

○​ 4th Grade Math Club - $80 (no record for 5+ years in quickbooks) 
○​ Computer Replacement Fund - $824 (no records in quickbooks) 
○​ Cyber Kids - $1,923 (no record for 8 years in quickbooks) 
○​ Equity Team - $410 (no record for 4 years in quickbooks) 
○​ Graphic Novels Club - $840 (no records in quickbooks) 
○​ Walk to School - $2,327 (no record for 4 years - we have been funding via PTSA 

budget, not club budget - this is higher due to a grant prior to covid) 
○​ Healthy Bodies: Playground - $1,027 (no record for 2+ years in quickbooks) 

EXPENSES: 

With the estimates above in mind, we put forth the following proposals for expenses: 
 

●​ Staffing Grants: ~$233K ( ~6K increases to support salary / benefit changes, ~2K 
for Art Therapy Pilot) 

○​ In March of 2025, the school's leadership team requested staff funding for next 
year. This request was based on consultation between management, teachers, 
and the PTSA leadership in consideration of the SPS funding model and the best 
estimates of available PTSA funds at the time. An LOI between the PTSA and 
SPS was signed confirming this amount, contingent on approval of the 25/26 



budget by the general membership. The original request included the below and 
is the same as the 24/25 school year:   

■​ .20 FTE Academic Specialist Instruction Support  
■​ .80 FTE Computer Lab Assistant   
■​ .20 FTE Library Teacher   
■​ .20 FTE Library Assistant  
■​ Artist in Residence Program  
■​ Recess Monitors   
■​ Jumpstart Programming for incoming Kindergarten class   

○​ Art Therapy Pilot: $2K to fund a pilot with Ms Elaine for art therapy this fall  
●​ Curricular Materials: $34,570 (decrease by ~9K driven IXL funding decision) 

○​ Materials include, but are not limited to: 
■​ Field Trips, Classroom Materials, Support of $10,000 
■​ Classroom Supply Grants of $5,000 
■​ Art, PE, and Music budget line items of $300 will shift to be Grant model 

(check issued at the beginning of the year) 
○​ All line items would be materially equivalent to the 24/25 Budget with the 

exception: 
■​ Classroom Software Licenses reduced from $10,568 to $2,200 due to IXL 

funding decision at district level 
■​ Removal of instrument maintenance and assembly support due to lack of 

spend last 2+ years 
●​ Extracurriculars: $23,865 (increase by ~4K) 

○​ Extracurriculars include, but are not limited to: 
■​ Grade Level Community Building Grants of $3,000 
■​ Social Engagement - $1,500 
■​ Family Art Night - $1,500 
■​ MultiCultural Night - $1,500 

○​ The general line items would be materially equivalent to the 24/25 Budget, 
with the exception: 

■​ Families in Need increased from $7,800 to $10,100 to cover 
increasing needs in the Bryant community  

■​ PTSA Staff Appreciation increased from $500 to $1,800 to reflect 
spending patterns from past 2 years 

■​ Walktober / Bike to Bryant added as a line item with budget of 
$400 (previously used ‘extracurricular discretionary’ or club 
account for funding) 

■​ Removed Extracurricular Discretionary line item of $750 due to 
very low spend 

●​ Administrative: $7,000 (no change) 
○​ This includes multiple licensing fees for Bryant PTSA status as a non-profit, 

along with the cost of QuickBooks, other accounting services, and required 
insurance. 

○​ All line items would be materially equivalent to the 24/25 Budget 
●​ Unallocated: $5,000 (no change) 
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