Board Meeting
Nov 18, 2025




AGENDA

Item Owner
Welcome Matt & Marika
Partner Updates Principal Marshall
. Principal Alex Jones/Katie Salisbury
° Teachers LASER reps
° LASER
President Updates Matt & Marika
Treasurer Update Maggie & David
Fundraising/Annual Campaign Results Michael
Advocacy Update Leah
Call for December Agenda Items / Questions
Adjourn




What’s Happening at Bryant
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Nov 21: Spirit Day / Reading Nov 24-28: Thanksgiving Break
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Dec 6: Chess Tournament Dec 9: Parent Play Meeting

X

Dec 10: Reflections Showcase



Partner Updates

« Principal Marshall
« Teachers

« LASER

-Parent night out on 11/15
- Camp over Thanksgiving break
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President Updates

1.  MATH ENRICHMENT going well. Reports are Porsche has been doing an excellent

job supporting the students. She is supporting Ms. Elhardt as well. Children are
provided enrichment as well as additional support and tutoring.

MS. ELAINE is still working on additional paperwork via SPS to get started.
ARTSONIA - possible art program fundraiser

« Parents can purchase custom art keepsakes and PTSA would receive 20% of
sales
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Treasurers Updates

Annual Campaign funds in account as of 10/31 are ~$190K

School supplies - total raised for Bryant: $13,558; $2,925 for sister school; about 3K
short of the total - similar to last year

Tax return extension filed by acct

State PTSA fees paid

Gambling license no longer required






Fundraising/Annual Campaign Update

2025 Annual Campaign Highlights

$253K Raised!!!- Surpassed our 2025 target goal of $225K by 12% and last year by 14%

95% Participation- .All Classes earned a free recess on 11/18 as we surpassed our goal.

# of Donors increased- Despite having 30 less students this year our total number of Donors
increased 6% YoY.

Average Donation Increased to $667- We raised the minimum recommended donation to $600 per
student and increased the marketing of the recommended amount and believe it showed a positive
effect with our average donation amount increasing 12% YoY ( $667 in 2025 vs $597 in 2024)

Company Matching- continues to be a huge driver of hitting our fundraising goal. It represented
16+% of our total fundraising in 2025 (though lower than last year which was 20% of total) and
almost 15% of donors had a company match.

Extra one time donation- For the first time we offered families the opportunity to make an extra one
time donation which generated an incremental $6400 raised.

Key 2025 Stats
Total Participation 95%
# of Donors (ex
participation only) 317
Pledges &
Donations $169,176
DAF/Payroll $42,325
Expected Total $211,501
Matching $41,563
Avg. Donation
Size (excluding
matching) $667
Total w/ Matching | $253,064
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Advocacy Update

New Superintendent and Seattle School Board Directors
o  Superintendent Ben Shuldiner
o Board Directors: Vivian Song, Joe Mizrahi, Kathleen Smith, and Jen LaVallee

O  October 20, 2025 School Board Forum
Legislative Panel: December 15 or January 6 - save the date(s)

WSPTA Advocacy Day: Jan. 19, 2025 (MLK day)

o Potential Bryant parent/student trip?

WSPTA 2025-2026 Leg Priorities:

o  Top Priorities: (1) Closing the Funding Gap; (2) Addressing the Student Mental Health Crisis; (3) Addressing
Funding, Inclusion and Support for Special Education; (4) Preventing and Reducing Gun Violence and Suicide;
and (5) Expanding School Construction Funding Options

o  Also Supporting: (1) Increasing Education Equity by Closing the Digital Divide; (2) Mitigating the Adverse
Impacts of Climate Change; (3) Restoring Funding for Education and Wrap Around Supports.

OSPI 2026 budget letter: VERY different tone compared to last year, ask - MSOC funding ($100/per student increase)
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