Bryant PTSA
2026-2027 Budget Proposal

As we near the end of Bryant PTSA’'s 2025-2026 fiscal year, the organization still anticipates
several significant expenses that have not yet been incurred. In good faith, the Budget
Committee has estimated these remaining costs. Based on current projections, we expect to
end the year with a surplus of approximately $38K. This is largely due to a large carryover from
the 2024—-2025 school year and changes in funding for staff.

Taking this surplus into account — along with funds raised through the 2025-2026 Annual
Campaign, projected fundraising for 2026—2027, and a $10K reallocation from library
fundraising to the PTSA general account — we estimate an available budget of $332K for the
upcoming school year. This is after a $10K deposit to the PTSA Reserve funds (bringing overall
reserve balance to $58K).

EXPENSES:

e Staffing Grants: ~$246K
o Staff funding is based on consultation between management, teachers, and the
PTSA leadership in consideration of the SPS funding model and the best
estimates of available PTSA funds at the time. An LOI between the PTSA and
SPS was signed confirming this amount, contingent on approval of the 26/27
budget by the general membership.
m Computer Lab / Library Assistant (.8 FTE fully funded by PTSA)
Academic Specialist - Reading (.3 FTE funded by PTSA, .4 by SPS)
Academic Specialist - Math (.2 FTE fully funded by PTSA) - NEW
Tutor - Math (fully funded by PTSA)
Artist in Residence Program (fully funded by PTSA)
Lunch and Recess Monitors (fully funded by PTSA)
Volunteer Coordinator (fully funded by PTSA)
Spark Programming for incoming Kindergarten class (fully funded by
PTSA)

The Budget Committee has collaborated closely with teachers, staff, and parents to refine and
update budget line items by analyzing spending trends and understanding current needs:

e Curricular Materials: $44,460 (increase by ~$10K driven IXL funding and increased
grant for 5th grade camp)
o Materials include, but are not limited to:
m Field Trips, Classroom Materials, Support, $10,000
m Classroom Supply Grants, $5,000
m Art, PE, Music, Artist in Residence supplies, $3,160
m 5th Grade Camp (Islandwood) Grant, $15,000



o All line items would be materially equivalent to the 25/26 Budget with the
exception:

m Classroom Software Licenses increased due to IXL funding

m Islandwood Grant increased by $3K to total of $15K
Extracurriculars: $27,275 (increase by ~$3K)

o Extracurriculars include, but are not limited to:

m Grade Level Community Building Grants - $3,000
Community / Social Engagement (Presidents discretion) - $1,500
Family Art Night - $1,900
MultiCultural Night - $2,300
Staff appreciation - $2,800

o The general line items would be materially equivalent to the 25/26 Budget,
with the exception:

m Bryant Families Support Program increased from $10,100 to
$12,625
m Increase in budget for Family Art Night and Multicultural Night
Administrative: $9,000 (increase by $2K)

o This includes multiple licensing fees for Bryant PTSA status as a non-profit,
along with the cost of QuickBooks, other accounting services, and required
insurance.

o Increase to reflect actual spend on software (includes giving fuel)

Unallocated: $5,000 (no change)

Restricted accounts (club accounts): Every club, event, or fundraiser that raises / spends
money has funds managed through PTSA (ex. Drama / Play, Spiritwear, Read-a-thon, etc.). This
year we need to vote on 2 restricted account changes:

Library reserve account (includes book fair and read-a-thon fundraising). PTSA
presidents have aligned on a reallocation of $10K from library to PTSA general fund with
Ms. Yost (previously had been discussed with Ms. Alleverti). Library will still have ~$25K
in their account

HIP reserve account has a balance of ~$7K that has been historically used for both the
family support program and HIP. Proposal is to allocate the $7K to a Family Support
Program restricted account to use for emergency requests / reserve funding. HIP does
not need funds as the program is currently run through food and monetary donations
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